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Department of Local Administration
Nakhon Ratchasima Road, Dusit, Bangkok 10300, Tel: 66 2241 9000

1. History

Department of Local Administration was established in 2002 and has become one of the
new est departments in the Ministry of Interior. Its main responsibility is to support the work of
the local government organizations through series of advices on the development of local
dev slopment plan, personnel administration, finance and administration in order to increase the
cap ity and efficiency of the local government organizations in public service provision. The
resi onsibility and structure of the Department of Local Administration have been specified in
the Ministerial Regulation on the Organization of the Department of Local Administration,
Miri stry of Interior, B.E. 2551 (2008).

. Missions

1. Develop the Department of Local Administration (DLA) and the local government
org: nizations (LGOs} to be modern and high-performance organizations, as well as enhance the
corr petency and professionalism of their personnel.-
- 2. Adopt innovation and develdp information technology database system to improve the
adr inistration of the DLA and the LGOs.

3. Promote collaborative governance and public participation in the management of the
DLA and the LGOs.

4. Advise, facilitate, and support the LGOs in providing public services under the principle
of ¢ »od govermnance.

5. Support the democratic system with the King as Head of the State and adhere to the
phil »sophy of sufficiency economy.

I Vision
“To be the main organization responsible for enhancing the efficiency of local government
org: nizations in performing their duties in accordance with the good governance principle for the
ber sfit of the citizens.”

4 Strategies
1. Enhance the competence of the DLA to become a high-performance organization,
2. Enhance local administration efficiency in response to people's needs.
3. Improve local performance in human resources management and council in accordance
with the good governance principle.



4. Improve local public financial management to support local autonomy and fiscal
sustainability.

5. Improve local public services leading to national devetlopment.

!. Organization Structure

Sub-agencies Unit Organizations Unit

Bureau 4 | Provincial Administrative Organization (PAQ) 76

internal Bureau 5 1 Municipality 2,410

Division 6 | - City 30

Group of Intermal Audit 1| -Town 172

Division of Administrative System 1| - Sub-district 2,208

Provincial Office for Local 76 | Subdistrict Administrative Organization (SAQ) | 5,365
Administration - .

Bangkok Metropolitan Administration (BMA) 1

S City of Pattaya 1

. Total, ]

. Number of Personnet

i

Central office 509

Provinciai branches 2,761

Total 3,270

k ki &
Provincial Administrative Organization (PAO) | 2,677 22,121 24,798
Municipality 28,257 169,171 197,428
Subdistrict Administrative Organization (SAD) | 109,774 160,594 270,368
Total 140,708 351,886 492,594
Bangkok Metropolitan Administration (BMA) | 62 84,712 84,774

City of Pattaya 40 ,172 2,212




1. Policies and Main Duties

7.1 Support Financial and Budgeting System

DLA has developed financial and budgeting system for local government organizations

o enhance their efficiency using the following mechanisms:

Electronic Local Administrative Accounting System (e-LASS); by training and supervising

government officials and local personnel across the country as well as improving the

system’s efficiency.

Allocate tax revenue to local governments through e-Banking; for instance, value added

tax, liquor tax, excise tax, and other taxes authorized by the Determining Plans and

Process of Decentralization to the Local Government Organization Act B.E.2542,

Develop Taxation Mapping and Property Registration Program to improve revenue

collection efficiency.

7.2 Promote Education

DLA has worked to improve education system and to ensure that all children have
acce ss to education without discrimination: for example, setting standards for child and youth
devilopment, improving basic e_ducatic')h in the five southern provinces, and authorizing child
care teacher at Child Development Center as civil servant.

7.3 Enhance Transparency, Integrity, and Fairness in Public Administration

Executives and government officials must carry out their duties ethically, displaying
inte: rity, transparency, and accountability. DLA has set good governance standard to improve
the ransparency and accountability of the LGOs. DLA also adopts this standard to assess the
“perf ymance of the LGOs annually.

7.4 Support Decentralization

DLA has the duty to promote, support, and supervise the LGOs in providing pubtic
serv zes. DLA must ensure that public services undertaken by the LGOs meet the standards set
fortt by the government. In other words, the standards must be as good, if not better, than
thos 2 previously undertaken by the central authorities.

7.5 Promote Human Resource Development

The quality of human resource is an important indicator to determine the success of
an organization. Thus, DLA and the LGOs must train their personnel to obtain relevant
knodedge and skills and gain expertise in particular areas, such as local administration,
educ ation, social welfare, local finance, etc.



7.6 Promote Public Participation

Public participation is the key component in local administration based on the
con :epts of democracy and self-determination. Citizen can collectively participate in local affairs
thre ugh decision making, acting, monitoring, and taking responsibilities.

&, Duties

DLA is in charge of implementing the Country Strategy Number 4: Improving and Balancing
Pub ic Administration, Strategic lssue Number 30} Political Reform and 30.1} Decentralization.
Sorr e of the projects under this strategy are as follows.

General Grants Specific Grants

Construct and maintain roads devolved to the
LGOs (616.61 million baht)

Alle :ate general grants to the PAOs with
dev lved sport stadium (118.82 million baht)

Mec ical Treatment fee for government officials Develop LGOs in urgent cases (10,000 million

and local employees/personnel (4,061.95 - | Paht)

1 mill. an baht)

Enh. ince the efficiency of local government
orgz vizations in providing public services in
accc rdance with country strategy (8,500 million
bat)

- 9 Outstanding Projects

9.1 Urban Development Project

The government launched Urban Development Project to promote the civic culture
of initiating, implementing, and resolving problems in urban areas. The main objective is to
enh: nce the quality of life for Thais in economic, social, health, and environmental aspects.
Targ :ted areas include the urban communities in city municipalities, town municipalities, City of
Patt iya, Bangkok Metropolitan Administration, and the areas determined by the committee.
At 1 -esent, 389 projects have been submitted to the DLA and 49 of those have already been
appr oved.




9.2 LGO's Public Services Development

DLA and Japan International Cooperation Agency (JICA) launched the Project on
Cap: acity Building for Local Authorities through Local Cooperation Standard in the three pilot
arei s including infrastructure development in Rayong, firefighting in Kanchanaburi, and solid
wase management in Lampang, The success of the projects has led to the launch of the
Prc; 2ct on Capacity Building for Local Authorities in Providing Public Services with Support from
PACs. The latter projects have been carried out in Ang Thong, Chachoengsac, and Ubon
Ratc hathani during 2010-2013.

9.3 Medical Funds for Government Officials and Local Personnel

Ministry of Interior, DLA, Office of the Permanent Secretary, and the LGOs association
signi:d an MOU with National Health Security Office on developing the system and managing
risks to protect medical treatment rights for government officials and local personnel. The
mecical funds or direct reimbursement system was passed and implemented on 1 October,
201 .. A total of 651,000 people are eligible for the funds; 236,000 of those are the government
offic als and 415,000 are family members.

9.4 LGO’s Performance Appraisal L “

" DLA has developed performance appraisal to assess LGO’s performance and to
ensure that they are able to carry out their duties effectively under the principle of good
governance. The performance appraisal also evaluates the LGO’s potential, strengths, and
wea nesses. it is classified into 4 types: 1) administration and management 2) personnel and
cou il administration 3) finance administration, and 4) public services. from the 2013
perfirmance appraisal, about 87 percent of all the LGOs obtained above 70 percent.



